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CASE STUDY

RESULTS:
Our strategy: establish TruePosition as the leading

provider of location-based safety and security

solutions for individuals, government and assets

worldwide. Our new Creative Brand DNA (a new

look, feel and theme) was inspired by the idea

that TruePosition is the brand “where location

meets security.”

Using bold, vibrant imagery, the new brand illustrates different usage

scenarios — from Border Control to the protection of an Embassy, to tracking

a wandering Alzheimers’ patient. Relating to our audiences in a meaningful,

relevant and human way.

The new TruePosition Creative Brand DNA was extended across all corporate

materials, including brochures, fact sheets, product demos and most notably a

new corporate website — which also leveraged strong SEO and lead-capture

engagement strategies that drastically improved the quality of leads.

Philadelphia | Boston www.garfieldgroup.com © 2009 Garfield Group. All rights reserved.

leads in four
months

downloads in
four months

T R U E P O S I T I O N B R A N D L A U N C H

How can a rebrand improve the way
you communicate your core strengths?

TruePosition, a leader in location-based solutions, needed

to reposition its brand to focus on the lucrative safety and

security market.

Our goal was to stop trying to be everything to
everyone. Garfield Group has been a great partner

— our new brand and website now focus on our core strengths
and attract more of the right kind of leads — qualified
and ready to purchase our solutions.”

Brian Varano
Director of Marketing, TruePosition

CHALLENGE:
For 10 years, when mobile callers dial 911, TruePosition

technology has helped emergency services professionals

pinpoint their location. In situations like a car crash,

every second counts, meaning accuracy and high-

performance are mission-critical.

In 2008, TruePosition decided to change its focus —

reshape its product portfolio and reposition the entire

company for the safety and security market with

applications such as Border Control and Infrastructure

Protection. TruePosition formerly targeted wireless

operators (such as Verizon), while new targets buyers

became high-level law enforcement officials, homeland

security agencies and ministers of defense.
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Website
A redesigned website, strong SEO
plan and engaging lead-capture strategy
dramatically improved the quality of
leads generated.

Flash Demos
TruePosition makes extensive use of
flash demos in sales meetings, at trade
shows and as interactive content on its
new website.

Philadelphia | Boston www.garfieldgroup.com © 2009 Garfield Group. All rights reserved.

Brochure & Fact Sheets
TruePosition sales materials carry the
consistent look and feel of the new
Creative Brand DNA in the context of
solutions like Border Control and
Personal Safety.

PIONEERING LOCATION SOLUTIONS FOR A SAFER WORLD

About TruePosition:

� Largest company solely dedicated to
location-based technologies and solutions

� Average $200 million in annual revenue

� More than 300 employees worldwide

� Subsidiary of Liberty Media Corporation,
a $22 billion corporation

The capabilities of TruePosition
Safety and Security Solutions:

� Locate mobile phones with very
high accuracy

� Locate mobile phones with very
high reliability

� Locate all mobile phones, even those
that are not GPS-enabled — the location
capability cannot be disabled by the mobile
phone user in any way

� Locate mobile phones in any environment
(urban, suburban, rural, open country,
whether indoors, outdoors, or in-vehicle)

TruePosition® location solutions improve the safety and security of people,
governments, and assets worldwide.

As the leader in location determination and intelligence technologies, our mission
is to provide peace of mind and improve the quality of life of people around the
globe. TruePosition delivers proven location-based solutions for mission-critical
National Security, Public Safety, and Personal Safety and Security. Applying
high-accuracy, high-performance location and intelligence technology with
real-world experience no other company can match.

National Security

Combining sophisticated location determination and network data mining
technologies, TruePosition offers government agencies, security experts, and law
enforcement officials powerful, carrier-grade security solutions with the power
to defend against criminal and terrorist activity.

� Identifying and tracking any mobile phone or device in real time, with extremely
high accuracy and reliability in any environment

� Utilizing data mining to monitor activity and behavior over time in order to
build detailed profiles and identify their associates

TruePosition solutions offer the ability to monitor, track, understand, and
apprehend those who threaten the safety of citizens, sensitive buildings, and
infrastructure. This multi-layered defense can be applied in areas such as:

� Border Security: Increasing border patrol efficiency, reducing illegal traffic, and
enforcing immigration policies with virtual electronic perimeters called
“geofences” that extend well beyond the reach of physical fences or visual
surveillance

� Critical Infrastructure Protection: Detecting intrusion and augmenting perimeter
surveillance protects key infrastructure such as water treatment plants or nuclear
facilities. While reducing risk, it also protects employees, and, in the event of a
disaster, expedites investigations and recovery efforts

� Law Enforcement: Identifying criminals and their associates using forensic
intelligence, locating and apprehending suspects, as well as predicting and
preempting criminal activities

PIONEERING LOCATION SOLUTIONS
FOR A SAFER WORLD

The benefits of TruePosition Emergency
Call Location:

� Improve emergency response times, and
as a result, potentially save more lives

� Effectively manage valuable public
safety resources

� Enable a wide range of additional
safety and security applications

The capabilities of the TruePosition
Location Platform:

� Locate mobile phones with
very high accuracy

� Locate mobile phones with
very high reliability

� Locate all mobile phones, even those that
are not GPS-enabled. The location capability
cannot be disabled by the mobile phone
user in any way

� Locate mobile phones in any
environment (urban, suburban, rural,
open country, whether indoors, outdoors,
or in-vehicle, etc.)

Mobile phones have become the dominant means of voice communication
throughout the world. For this reason, governments everywhere are currently
investigating how to process the ever-increasing number of emergency phone
calls (112, 999, etc.) coming from mobile phones.

According to the United States Federal Communication Commission (FCC) records,
of the 200 million calls to 911 in the United States last year, about one third were
from callers using a mobile phone. In some communities, over half of the 911 calls
came from wireless callers. This trend — people canceling their landline service in
favor of using a cell phone as their only phone — will continue.

With mobile phones, the person calling the emergency number could be almost
anywhere. Added to this, in emergency situations people are often panicked or
disoriented, and cannot provide their exact location. As a result, it is getting more
difficult for government agencies to respond to calls coming from mobile phones,
and to send the appropriate emergency response resources.

When a mobile phone user is in an emergency situation and dials the emergency
number, there is little room for error. They need to be accurately located regardless
of their environment or the mobile phone that they are using. Designing and
deploying a high-performance wireless location platform allows governments to:

� Improve emergency response times, and as a result, potentially save more lives.

� Effectively manage valuable public safety resources.

� Enable a wide range of additional safety and security applications.

The TruePosition® Location Platform™ (TPLP™) incorporates a high-performance,
network-based location technology called Uplink Time Difference of Arrival
(U-TDOA), which is ideal for mission-critical Emergency Call Location applications.

Improve emergency response times.

In emergency situations, every second counts. When someone calls an emergency
number, often the person does not know exactly where they are, may not speak
the native language, or may not be able to speak at all. For all of these compelling
reasons, it is necessary for governments to empower the Public Safety Answering
Points (PSAPs) with the ability to quickly and accurately locate mobile phones in
emergency situations.

In the emergency responder world, The Golden Hour refers to that first hour after
an incident takes place. If critical care is not administered within The Golden Hour,
the victim’s chance of survival diminishes greatly. In short, the ability to accurately
locate the incident improves response times, and as a result, saves lives.

TRUEPOSITION® EMERGENCY CALL LOCATION


